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Innovation
Joseph Schumpeter(1883~1950)

New combination of existing resources

(Neuer Kombinationen)

/ Vision with New New Value
Persistence Combination

- Imagination
- Creation

Value : new product, new process, new market,
new source of raw materials
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2 \ ( Intellectual Properties

_ Culture Metrics

National
Organizational o - Procedures
Functional (,\/ % 2

o Motivation

y - ’ =0 Reward?
Promotion?
What are they?

How to get them

Iy



| Organizational level
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Introspective — understand ourselves Extrospective - understand our partners
Strategic insights e.g. understand fit with internal Behaviour analysis e.g. analytical, personal.
strategies

Strategic insight e.g. understand fit with partners’

Legal/IP skills e.g. understand IP implications, ability to strategies.
draw up contracts

Communication/collaboration e.g. communicate needs internally and to partners, resolve conflicts, language skills,
network building

Negotiation e.g. understand buying and selling tactics.

Technical

Technological e.g. understand principles of technology being exploited.

Portfolio management
Financial e.g. understand and set budgets.

Analytical e.g. evaluation of risk, financial analysis, problem solving

Letizia Mortara, Johann Jakob Napp, Imke Slacik and Tim Minshall (2009). How to implement open innovation; Lessons from studying
large multinational companies, University of Cambridge Institute of Manufacturing ISBN: 987-1-902546-75-9



| Copy or Steal

m Picasso said "Bad artists copy. Good artists steal.*

= T.S. Eliot said exactly same thing; “Immature poets imitate;
mature poets steal.”

s When Steve Jobs quoted it during a 1996 PBS documentary
Triumph of the Nerds, he quoted "Good artists copy.
Great artists steal.”

= In either way, the idea is the same; bad artists do nothing
but mimicking works by somebody else, whereas true artists
take in whatever surrounding them and turn them into their
own art.
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