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Innovation
Joseph Schumpeter(1883~1950)

New combination of existing resources

(Neuer Kombinationen)

/ Vision with New New Value \
Persistence Combination

- Imagination
- Creation

\_ /

Value : new product, new process, new market,
new source of raw materials
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| Copy or Steal

= Picasso said "Bad artists copy. Good artists steal.*

= T.S. Eliot said exactly same thing; “Immature poets imitate;
mature poets steal.”

= When Steve Jobs quoted it during a 1996 PBS documentary
Triumph of the Nerds, he quoted "Good artists copy.
Great artists steal."

= In either way, the idea is the same; bad artists do nothing
but mimicking works by somebody else, whereas true artists
take in whatever surrounding them and turn them into their
own art.
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o Not cycles of War, Peace, War ...
o Simultaneously War and Peace

“You have to compete and cooperate at the
same time” Ray Noorda, Novell

CEIEL & Co-opetition

2
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= cooperate without being a saint

= compete without killing the opposition



| Competitors & Complementors:

» BHOE SO —ERDHEEEZSH TN HE
P —ERZREL TN ST LAV Z 452
4 EE & (Complementors) EFEA

s BHOBEZOY—ERE T TRNETDHELIE
B —EXZRMILTLAVZEEEE (Com-
petitors) &S
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Plus

s BEOY—EXDHETERE EE (Complemmentor)

o Hardware and software
o Cars and auto loans
o VCRs and HBO

o Intel and ProShare
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‘ The Value Net: {fi{E #H S

CUSTOMERS

N

COMPETITORS COMPANY COMPLEMENTORS

SUPPLIERS




ESRREBDLES

Kt

=
B =,

s B[]



s LIR—FZZETUVEEE

s T—YIIXFEDEIZIRRLET



	ビジネスと良心
	自己紹介
	講義アジェンダ
	まず最初に
	ビジネスの環境変化
	実務としての経営
	科学としての経営学
	経済学と経営学
	人か組織か？
	テイラーの科学的管理法
	ヘンリー・フォード
	モダンタイムズ
	メイヨーの人間関係論
	企業とは？
	企業を木で表す
	企業の成長
	Innovation
	イノベーションの特性
	Copy or Steal
	Co-opetition：競創（共創）戦略
	ビジネスにおける戦争と平和
	共創のポイント �
	Competitors & Complementors：
	ゲーム理論から見たビジネス
	例：自動車
	The Value Net：価値相関図
	ビジネスを観る視点
	最終週

