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| Copy or Steal

m Picasso said "Bad artists copy. Good artists steal.*

= T.S. Eliot said exactly same thing; “Immature poets imitate;
mature poets steal.”

s When Steve Jobs quoted it during a 1996 PBS documentary
Triumph of the Nerds, he quoted "Good artists copy.
Great artists steal.”

= In either way, the idea is the same; bad artists do nothing
but mimicking works by somebody else, whereas true artists
take in whatever surrounding them and turn them into their
own art.
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m Creating Shared Value
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= Co-opetition
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o Not cycles of War, Peace, Warr ...
o Simultaneously War and Peace

“You have to compete and cooperate at the
same time” Ray Noorda, Novell
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= cooperate without being a saint

= compete without killing the opposition



| Competitors & Complementors:
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n HFOY—E XD T A& EE (Complemmentor)

o Hardware and software
o Cars and auto loans
o VCRs and HBO

o Intel and ProShare
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‘ The Value Net: {ffi{E 85

CUSTOMERS
COMPETITORS COMPANY COMPLEMENTORS

SUPPLIERS
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