EORRERID

lb\*ij(%j(%lgiﬂl: URR
it ZFER

=

v

F



ERE )

bt FER(ET= &LAD)
1952F 4 F N 65@ EMEELZLEHTHE
ZOERFEXRFER #BIFER ITF{EL

B ASAAEAEHRE SR RHRH
BRI A IREE R RE)

1976.4%&Y2004.3F TNTTIZFERE
R TARIDKRBEIL-SEFEILDOME
-EKEEOAR Y, EREE. BARSEBUNEDHE
-FLE£ES XT LPhoenixME R X1k
"ICHA—FEDRADIIE LT
AEERYMEE



EETOIVA

o fEX&IF M

n M/ R—3VNDHHEMESE

s EDRRIZEITERT—IHRILE —

LD ERR il



FFRYIC

s RORODDBHAHIEEXRZ—DOFEIT TS
s RORIDDGEVERZ—DOFFT T =S



ECRZDBEEL

s BENOKEEAN, ZTLTAVFr—A
s JO—XAMhA—TA

s FREDHIE. FO0—/N\)LiE

s TYFMHSBEVFAD/NT—ITF

s RERGEMREHFETITYME

s AEEHEMDIT-12EER




EEELTORE

e 7 R i iE




a2

EES

RELLTO




A FEREF

- REBETIBER T L PST




| AAVERES A 2

= TAS—DRFHERE
0 EEMRTITEDIIRDAUE

s AI—D ABIEIZRR
o ANERAIEZERLI-ITRIOAE




» EXRDIZEICEERFTERE

-
EEMELEEE T

n JA—FDORIJLROARTIZESRNIEED K=
HEVATLIEIZEORERRIGRE




| A —TF—R

OBELT-{FEXDIZ&L-<w=a7 It
@ BEL-T9F1t ]
@RI ARYIZLBFENIEE]

o [BEFEELETSS

xI=EZS]

2R IIERA. FIfFZE:

ET D

Ll

Ahinl



| EAUBLLR




‘)‘43—0)AFEE]

5] 4% &

O AL, BFHUREIY ., HEFHRROFTEE

ZEHITD

@ AHIFEEBHTIEGL, BIBICERINSE

SUTHS

Q AMIFHERRTHER XY, JEAX R (SR
MR- BRLYT IL—T) AD AFERERZEHRT S

@ FEERII, DE

NSIIBIREDRE XY,

BB TOABBRBRICEGESND



|
3\
W I - L I &
f?

£ 212 ﬂy;g;'_& FHOT. HAEIZEMT
IE1/\ :
: ';3 (MIEZEl;
¢ i}%'l:ﬁb n
NG I
LN R

s
= 2T
DAT
T—IRILE
- IRiE



Innovation
Joseph Schumpeter(1883~1950)

New combination of existing resources

(Neuer Kombinationen)

/ Vision with New New Value
Persistence Combination

- Imagination
- Creation

Value : new product, new process, new market,
new source of raw materials
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| Copy or Steal

m Picasso said "Bad artists copy. Good artists steal.*

= T.S. Eliot said exactly same thing; “Immature poets imitate;
mature poets steal.”

s When Steve Jobs quoted it during a 1996 PBS documentary
Triumph of the Nerds, he quoted "Good artists copy.
Great artists steal.”

= In either way, the idea is the same; bad artists do nothing
but mimicking works by somebody else, whereas true artists
take in whatever surrounding them and turn them into their
own art.
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o Not cycles of War, Peace, Warr ...
o Simultaneously War and Peace

“You have to compete and cooperate at the
same time” Ray Noorda, Novell

LB ERER  Co-opetition
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= cooperate without being a saint

= compete without killing the opposition



| Competitors & Complementors:
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n HFOY—E XD T A& EE (Complemmentor)

o Hardware and software
o Cars and auto loans
o VCRs and HBO

o Intel and ProShare
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‘ The Value Net: {ffi{E 85

CUSTOMERS
COMPETITORS COMPANY COMPLEMENTORS

SUPPLIERS
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